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Minutes 
 

Meeting Borderlands   

 

Date 30 June 2022  

Times 09.30am  

Venue VIA TEAMS  
 

 

 
Attendees:  
Kevin Hamilton (Chair) 
Adele Fitzsimmons (Notes) 
Tracey Ingham 
Des English 
Eleanor Farrell 
Sarah Little 
Helen Houston 
Bill McEwan 
Nick Perie 
Alec Proffitt 
Alison Meadows 
Garry Ronson 
Natalie Chapples 
Barry Doughty 

 

Apologies:  
Georgina Livingstone 
Ben Shirley 

 

Discussion / Action 

1. Welcome Introductions, Apologies  

All of the above were present. 

Sarah Little (Programme Officer) joined the Town Team group and will be providing some capacity to the 

Borderlands Place Programme going forward.  

An apology of absence was received from: 

• Georgina Livingstone 

• Ben Shirley 

 

2. Notes from the previous meeting (14 April 2022) 

Actions from the previous meeting were reviewed.  

Dalton Castle Opening Hours 
Alison commented that she has discussed the extension of opening hours with Friends of Dalton Castle who 
have noted that the opening hours cannot be extended currently as there is a shortage of volunteers to fulfil 
the current rota. Three volunteers are required for each session (with training required) and there are 
currently 12 volunteers who are scheduled on the rota.   
 

Letter of inclusion – Borderlands Schemes & Levelling up round two application 
Tracey commented that a letter to the Director of People & Place to ask that Borderlands projects be included 
in the Levelling up Fund 2 application had not been sent. This was because Barrow Borough Council had 
recently been advised that they were unable to submit an application for the second round of levelling up 
funding as they had previously been successful in round  1.  



 

  

 
Shared Prosperity Fund (SPF) 
Alec provided an overview of the SPF application process, noting that organisations and individuals were 
asked to provide expressions of interest for eligible projects in Barrow. The deadline for EOI’s closed on 
Wednesday 29 June 2022. There were approximately 90 submissions across Barrow and South Lakes and 
101 submissions in Eden.  
 
The appointed consultant (Hatch Regeneris) will now review the submissions to understand which 
intervention are most relevant for each of the key priorities for the funding which included: Community & 
Place, People & Skills, Supporting Local Business). A high-level concept investment plan is due to be 
submitted in August.  
 
A query was raised regarding whether there would be additional time to consider Dalton projects for the 
shared prosperity funding, as there are a number of schemes identified within the place plan that could be 
eligible for the funding. Alec commented that there will be an opportunity in the second phase to undertake 
more developed proposals. 
 
Funding from the SPF can be used for capital and revenue. There is a minimum capital spend of: 
 

• 10% in year 1 

• 13% in year 2 

• 20% in year 3 
 
 
£2.48 million is being allocated to Barrow-in-Furness. 
 
The notes of the previous meeting were agreed. 
 

3. Scheme Development & Initiation 

Eleanor provided an update on the scheme development and initiation.  
 
Following endorsement of the Dalton place plan, the next step is to develop project initiation documents (PID) 
for each of the schemes to undertake an exercise to prioritise the schemes that will be included in the 
Borderlands Town Investment Plan (BTIP). This work will be supported by an appointed consultant who will 
support each of the towns in the place programme.  
 
A commission to appoint the consultant is due to be released in the next few weeks. 
 
Eleanor also noted that some updated guidance is due to be received (from government) for the place plans, 
particularly regarding ensuring that heritage is included within the schemes across the programme so that any 
activity that is delivered is not developed out of place for the area. 
 
Eleanor noted that Dalton Town Team utilised the heritage of the town by including the brick work as part of 
the place plan’s design throughout the document. 
 
 
Working Groups 
A leaflet has been designed to be circulated to Dalton residents and local businesses to highlight the different 
working groups that will be established for the Dalton Place Programme and asking the public whether they 
would like to be part of the working groups as ‘active’ members (where they will join working group meetings 
and participate in discussions regarding the working group concept) or as ‘informed’ members (where they 
will receive updates on the discussion and progress made with the working group concept(s)).  
 
The leaflets are being distributed through the local Scouts (via Dalton Town Council). Responses can be 
provided either electronically or hard copies can be returned to Dalton Town Council.  
 
 



 

  

Garry is providing support to get the leaflets out to local businesses in Dalton. 
 
A structured approach will be taken for the initial meeting of the working groups which will look to provide an 
overview of: 

• The Place Plan 

• Overview of the working group concept theme (Highstreet enhancements, Celebrating our character, 
Gateway to Dalton, Active Lifestyles) 

• Review of group Terms of Reference 

• Expectations from group members. 
 
 
Working Group Chair 
Barry asked that once the names of people who are representing the working groups have been confirmed, a 
chair for each of the working groups be nominated for the initial meetings. This was agreed by the group. 
 
Eleanor also asked Town Team members to inform Adele of which working groups (if any) they would like to 
be involved with. 
 
Action: Town Team members to let Adele know which working groups (if any) they would like to be 
involved with.  
 
 
BBC Look North 
Cllr. English noted that BBC Look North’s weather team are starting to visit towns around the country. The 
BBC Look North team has been invited to come to Dalton to view Tommy’s playground.  
 
Invite to Dalton Community Centre – Heritage Event 
Barry noted that there is an event at Dalton Community Centre on Friday 22 July to launch two heritage 
booklets that have been created by the local community.  Barry agreed to circulate the booklets and meeting 
invite to the Town Team.  
 
Action: Barry to circulate the heritage booklets and meeting invite to the Heritage event at Dalton 
Community Centre on Friday 22 July to the Town Team.  
 
 
Community Partnership update & matters arising 
 
Heritage Trail 
Ron Creer (Dalton Arts, Culture & Heritage Lead) has gained permission from the heritage trail landowners 
for a local artist to work with Dowdales school.  
Jubilee Event 
The Jubilee Event held at Dalton Castle was well attended with approximately 400 people attending the 
event.  
 
 
Development of land behind Dalton Leisure Centre 
Alison commented that the community partnership would like to develop the land behind Dalton Leisure 
Centre (currently owned by Barrow Borough Council). Potential uses for the land include the development of 
a pollinator scheme working with Cumbria Wildlife Trust. This scheme would offer the chance for the local 
community to get involved including Dalton Town Tidy and young people.   
 
Barrow Local Committee have invested £75,000 to Cumbria Wildlife Trust to find areas of land to support 
planting for pollinators across the borough.  
 
There is also an opportunity to look at the woodland area to undertake some ecological studies to understand 
what’s there and how the natural environment could be protected.  
 
 
 



 

  

 
Dalton Business Walk Through 
Garry commented that he and Sam have been undertaking a walkthrough of local businesses in Dalton to 
inform them of the place programme.   
 
A query was raised regarding what is included within capital funding for the place programme, particularly for 
businesses? The capital funding for the place programme can be used for changes to the bricks and mortar of 
a building and/or any fees associated with the development or ongoing running costs of a building. 
 
It was noted that there is the development of a business centre included for consideration in the place plan. 
There may be an opportunity to link into the Business & IP Centre – a national network of centres supported 
by the British Library which looks to support business owners, entrepreneurs and other individuals with a 
business idea. The BIPC has recently launched in Barrow Library and there may be an opportunity for the 
team to undertake some outreach work in Dalton to develop the business centre scheme as noted within the 
place plan. 
 

4. Next Steps 

Next steps were discussed as follows: 
 

• Tender to be released to appoint external consultant to support the development of project initiation 
documents and the Borderlands Town Investment Plans (BTIP). 

• Initial working group meetings to be established within the next couple of months. 

• Town Team members to confirm (to Adele) which working groups they would like to be involved with. 
 
 
Place Programme Timeline 
Barry queried whether the timeline for the Dalton Place Programme would be affected by the other towns and 
authorities within the wider Borderlands programme being at different stages in the process. Eleanor 
commented that all areas within the place programme are now progressing with the development of their 
place plans, and this won’t prevent Dalton from continuing to progress the next phase of work. 
 

5. AOB 

Adele noted that as the previous Town Team meeting had been rearranged the next meeting was scheduled 
for Wednesday 06 July. The group confirmed that they were happy for the scheduled meeting on 06 July to 
be cancelled with the next meeting taking place on Wednesday 17 August. 

 


